
WORKPLAN for project year 1 
PLANNED 

 
Activities Total duration 

(number of weeks) 
M1 

Oct 15 
M2 

Nov 15 
M3 

Dec 15 
M4 

Jan 16 
M5 

Feb 16 
M6 

Mar 16 
M7 

Apr 16 
M8 

May 16 
M9 

Jun 16 
M10 

Jul 16 
M11 

Aug 16 
M12 

Sep 16 Ref.nr/S.r.n Title 

WP1/1 Identify requirements for IS MSc 3 1X 1X 1X                   

WP1/2 Workshops for PC methodologists   4       2=   2=             

WP1/3 Analyse current MPIS curricula 3       1X 1X 1=             

WP2/1 Update MPIS Degree profile 3         1X 1X 1X           

WP2/2 Develop curriculum 2             1X 1X         

WP2/3 Modernize teaching approaches 3                 1X 1X 1X   

WP2/4 Develop DP & curriculum revision mechanism                          

WP3/1 Train academic staff 2                 2=     2= 

WP3/2 Develop IT infrastructure 4               1X 1X 1X 1X   

WP3/3 Develop teaching materials 4                 1X 1X 1X 1X 

WP3/4 Pilot teaching MSc, PhD, LLL                          

WP4/1 Develop evaluation program 2   1X 1X                   

WP4/2 Monitoring  by Internal  Experts 2             1X         1= 

WP4/3 Control  by  External  Experts 2               1X       1= 

WP5/1 Create dissemination & sustainability plan 2     1X   1X               

WP5/2 Organize dissemination events 3       1=   1= 1X           

WP5/3 Strengthen B2U contacts 8 1X 1X 1X 1= 1X 1= 1X 1X         

WP6/1 Operational management 12 1= 1= 1= 1= 1= 1= 1= 1= 1= 1= 1= 1= 

WP6/2 Financial management   6   1=   1=   1=   1X 1=     1= 

 
  



WORKPLAN for project year 1 
REVISED 

 
Activities Total duration 

(number of weeks) 
M1 

Oct 15 
M2 

Nov 15 
M3 

Dec 15 
M4 

Jan 16 
M5 

Feb 16 
M6 

Mar 16 
M7 

Apr 16 
M8 

May 16 
M9 

Jun 16 
M10 

Jul 16 
M11 

Aug 16 
M12 

Sep 16 Ref.nr/S.r.n Title 

WP1/1 Identify requirements for IS MSc 3   1X     1X   1X           

WP1/2 Workshops for PC methodologists   4           2=     2=       

WP1/3 Analyse current MPIS curricula 3       1X 1X 1=             

WP2/1 Update MPIS Degree profile 3         1X 1X 1X           

WP2/2 Develop curriculum 2             1X 1X         

WP2/3 Modernize teaching approaches 3                 1X 1X 1X   

WP2/4 Develop DP & curriculum revision mechanism                          

WP3/1 Train academic staff 2                 2=     2= 

WP3/2 Develop IT infrastructure 4               1X 1X 1X 1X   

WP3/3 Develop teaching materials 4                 1X 1X 1X 1X 

WP3/4 Pilot teaching MSc, PhD, LLL                          

WP4/1 Develop evaluation program 2   1X      1X              

WP4/2 Monitoring  by Internal  Experts 2             1X         1= 

WP4/3 Control  by  External  Experts 2               1X       1= 

WP5/1 Create dissemination & sustainability plan 2     1X      1X            

WP5/2 Organize dissemination events 2          1= 1X           

WP5/3 Strengthen B2U contacts 6     1X 1= 1X 1= 1X      1X 

WP6/1 Operational management 9 1= 1=  1= 1= 1= 1= 1= 1=   1= 

WP6/2 Financial management   4      1=   1=   1X      1= 

 
  



WORKPLAN for project year 2 
PLANNED 

 
Activities 

Total duration 
(number of weeks) 

M1 
Oct 16 

M2 
Nov 16 

M3 
Dec 16 

M4 
Jan 17 

M5 
Feb 17 

M6 
Mar 17 

M7 
Apr 17 

M8 
May 17 

M9 
Jun 17 

M10 
Jul 17 

M11 
Aug 17 

M12 
Sep 17 

Ref.nr/ 
Sub-ref 

nr 
Title 

WP1/1 Identify requirements for IS MSc                          

WP1/2 Workshop for PC methodologists                            

WP1/3 Analyse current MPIS curricula                          

WP2/1 Update MPIS Degree profile                          

WP2/2 Develop curriculum                          

WP2/3 Modernize teaching approaches                          

WP2/4 Develop DP & curriculum revision mechanism                          

WP3/1 Train academic staff 4     2=       2=           

WP3/2 Develop IT infrastructure                          

WP3/3 Develop teaching materials 11 1X 1X 1X 1X 1X 1X 1X 1X 1X 1X 1X   

WP3/4 Pilot teaching MSc, PhD, LLL 9 1X 1X 1X   1X 1X 1X 1X   1X   1X 

WP4/1 Develop evaluation program                          

WP4/2 Monitoring  by Internal  Experts 3 1X       1X       1=       

WP4/3 Control  by  External  Experts 1                 1X       

WP5/1 Create dissemination & sustainability plan                          

WP5/2 Organize dissemination events 5   1X   1X   1X     1X     1= 

WP5/3 Strengthen B2U contacts 11   1X 1= 1X 1X 1X 1= 1X 1X 1X 1X 1= 

WP6/1 Operational management 12 1= 1= 1= 1= 1= 1= 1= 1= 1= 1= 1= 1= 

WP6/2 Financial management   6 1X   1=       1= 1X 1=     1= 

 
  



WORKPLAN for project year 2 
REVISED 

 
Activities 

Total duration 
(number of weeks) 

M1 
Oct 16 

M2 
Nov 16 

M3 
Dec 16 

M4 
Jan 17 

M5 
Feb 17 

M6 
Mar 17 

M7 
Apr 17 

M8 
May 17 

M9 
Jun 17 

M10 
Jul 17 

M11 
Aug 17 

M12 
Sep 17 

Ref.nr/ 
Sub-ref 

nr 
Title 

WP1/1 Identify requirements for IS MSc                          

WP1/2 Workshop for PC methodologists                            

WP1/3 Analyse current MPIS curricula                          

WP2/1 Update MPIS Degree profile                          

WP2/2 Develop curriculum                          

WP2/3 Modernize teaching approaches                          

WP2/4 Develop DP & curriculum revision mechanism                          

WP3/1 Train academic staff 4     2=       2=           

WP3/2 Develop IT infrastructure                          

WP3/3 Develop teaching materials 11 1X 1X 1X 1X 1X 1X 1X 1X 1X 1X 1X   

WP3/4 Pilot teaching MSc, PhD, LLL 1             1X 

WP4/1 Develop evaluation program                          

WP4/2 Monitoring  by Internal  Experts 2        1X       1X       

WP4/3 Control  by  External  Experts 1                 1X       

WP5/1 Create dissemination & sustainability plan                          

WP5/2 Organize dissemination events 4   1X      1X     1X     1= 

WP5/3 Strengthen B2U contacts 7   1X 1=   1X 1= 1X 1X   1= 

WP6/1 Operational management 9 1= 1=  1= 1= 1= 1= 1= 1=   1= 

WP6/2 Financial management   5    1=       1= 1X 1=     1= 

 
  



WORKPLAN for project year 3 
PLANNED 

 
Activities 

Total duration 
(number of weeks) 

M1 
Oct 17 

M2 
Nov 17 

M3 
Dec 17 

M4 
Jan 18 

M5 
Feb 18 

M6 
Mar 18 

M7 
Apr 18 

M8 
May 18 

M9 
Jun 18 

M10 
Jul 18 

M11 
Aug 18 

M12 
Sep 18 

Ref.nr/ 
Sub-ref 

nr 
Title 

WP1/1 Identify requirements for IS MSc                          

WP1/2 Workshops for PC methodologists                            

WP1/3 Analyse current MPIS curricula                          

WP2/1 Update MPIS Degree profile                          

WP2/2 Develop curriculum                          

WP2/3 Modernize teaching approaches                          

WP2/4 Develop DP & curriculum revision mechanism 4         1X 1X 1X 1X         

WP3/1 Train academic staff                          

WP3/2 Develop IT infrastructure                          

WP3/3 Develop teaching materials                          

WP3/4 Pilot teaching MSc, PhD, LLL 9 1X 1X 1X 1X 1X 1X 1X 1X   1X     

WP4/1 Develop evaluation program                          

WP4/2 Monitoring  by Internal  Experts 4     1X 1=         1= 1X     

WP4/3 Control  by  External  Experts 2       1X         1X       

WP5/1 Create dissemination & sustainability plan                          

WP5/2 Organize dissemination events 4   1X   1X   1X     1X       

WP5/3 Strengthen B2U contacts 12 1x 1x 1X 1X 1X 1X 1X 1X 1X 1X 1X 1X 

WP6/1 Operational management 12 1= 1= 1= 1= 1= 1= 1= 1= 1= 1= 1= 1X 

WP6/2 Financial management   6 1X     1=       1X 1=   1= 1= 

 
  



WORKPLAN for project year 3 
REVISED 

 
Activities 

Total duration 
(number of weeks) 

M1 
Oct 17 

M2 
Nov 17 

M3 
Dec 17 

M4 
Jan 18 

M5 
Feb 18 

M6 
Mar 18 

M7 
Apr 18 

M8 
May 18 

M9 
Jun 18 

M10 
Jul 18 

M11 
Aug 18 

M12 
Sep 18 

Ref.nr/ 
Sub-ref 

nr 
Title 

WP1/1 Identify requirements for IS MSc                          

WP1/2 Workshops for PC methodologists                            

WP1/3 Analyse current MPIS curricula                          

WP2/1 Update MPIS Degree profile                          

WP2/2 Develop curriculum                          

WP2/3 Modernize teaching approaches                          

WP2/4 Develop DP & curriculum revision mechanism                  

WP3/1 Train academic staff                          

WP3/2 Develop IT infrastructure                          

WP3/3 Develop teaching materials                          

WP3/4 Pilot teaching MSc, PhD, LLL 9 1X 1X 1X  1X 1X 1X 1X  1X    1X  

WP4/1 Develop evaluation program                          

WP4/2 Monitoring  by Internal  Experts 3    1X      1=         1X  

WP4/3 Control  by  External  Experts 1               1X        

WP5/1 Create dissemination & sustainability plan                          

WP5/2 Organize dissemination events 4   1X   1X   1X     1X       

WP5/3 Strengthen B2U contacts 9 1X 1X 1X  1X 1X 1X 1X 1X   1X 

WP6/1 Operational management 9 1= 1=  1= 1= 1= 1= 1= 1=   1X 

WP6/2 Financial management   4 1X     1=       1X     1= 

 
  



WORKPLAN for project year 4 
REVISED 

 
Activities 

Total duration 
(number of weeks) 

M1 
Oct 18 

M2 
Nov 18 

M3 
Dec 18 

M4 
Jan 19 

M5 
Feb 19 

M6 
Mar 19 

M7 
Apr 19 

M8 
May 19 

M9 
Jun 19 

M10 
Jul 19 

M11 
Aug 19 

M12 
Sep 19 

Ref.nr/ 
Sub-ref 

nr 
Title 

WP1/1 Identify requirements for IS MSc                          

WP1/2 Workshops for PC methodologists                            

WP1/3 Analyse current MPIS curricula                          

WP2/1 Update MPIS Degree profile                          

WP2/2 Develop curriculum                          

WP2/3 Modernize teaching approaches                          

WP2/4 Develop DP & curriculum revision mechanism 4         1X 1X 1X 1X         

WP3/1 Train academic staff                          

WP3/2 Develop IT infrastructure                          

WP3/3 Develop teaching materials                          

WP3/4 Pilot teaching MSc, PhD, LLL 8 1X 1X 1X 1X 1X 1X 1X 1X        

WP4/1 Develop evaluation program                          

WP4/2 Monitoring  by Internal  Experts 2  1=       1X            

WP4/3 Control  by  External  Experts 1                1X       

WP5/1 Create dissemination & sustainability plan                          

WP5/2 Organize dissemination events 2   1X      1=            

WP5/3 Strengthen B2U contacts 9 1X 1X 1X  1X 1X 1X 1X 1X   1X 

WP6/1 Operational management 9 1= 1=  1= 1= 1= 1= 1= 1=   1X 

WP6/2 Financial management   5 1X     1=       1X 1=    1= 

 
 


